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Course track
Track : Attendance
Attendance track :
Attendance at lectures/tutorials and intermediate/final assessments is mandatory. As in-class work constitutes an essential element of evaluation, any
unjustified absence will be penalized (see Study and Examination Regulations) and factored into the final grade (see Assessment).
Autonomous track :
Attendance at intermediate/final assessments is mandatory, but students have the option of attending lectures/tutorials.
Attendance at lectures/tutorials and intermediate/final assessments is mandatory for all degrees making up the Master’s Program and all degrees
involving co-op (apprentissage). Attendance track must therefore be selected.

Contribution of the course to the educational objectives of the program
How the course contributes to the program :
LEARNING GOAL 1 : Students will master state-of-the-art knowledge and tools in management fields in general, as well as in areas
specific to the specialized field of management.
Students will identify a business organization’s operational and managerial challenges in a complex and evolving environment.
Students will understand state-of-the-art management concepts and tools and use them appropriately.
Students will implement appropriate methodologies to develop appropriate solutions for business issues.

LEARNING GOAL 4: Students will study and work effectively in a multicultural and international environment.
Students will demonstrate written and oral competency in two foreign languages.

Description
Innovations are generally regarded as prerequisites for the long-term survival of companies. This assumption, however, is not a new phenomenon but
has been present since the dawn of economic activity. In the framework of innovation research, the past decades have offered a number of insights
regarding successful innovation management. Nevertheless, many companies fail in practice. The main problem lies in the unpredictability of the future.
The main goal of this lecture is to present methods and instruments through a strategic innovation perspective, which would enable a company to
prepare better for and face the unknown and ambiguous future. First of all, the interplay of innovation (in the sense of new products or new services)
and an appropriate strategy increases the probability of future success. Thus, innovations can be compatible with the existing strategy and, at the same
time, bring about a new strategy. If strategy is considered a starting point for innovations, employing strategic innovation (in other words, an innovative
strategy) makes it also possible to reach new markets with already existing products and services.

Educational organisation
In class
Lectures

Learning outcomes
Upon completion of this course, students should be able to: :
-

Recognize the importance of innovation management
Use methods and instrument through archetype of innovation perspective
Prepare an innovative strategy . innovations are generally regarded as prerequisites for the long-term survival of companies
Apply the main concepts of innovation in a perspective of Business Plan creation

Outline
Introduction
Innovation in a knowledge-based economy
Chapter 1
Understanding innovation and its determinants
Chapter 2
Organizing the innovation process
Chapter 3
Innovation and strategy
Chapter 4
Managing creativity

Prerequisites
Key concepts to understand :
None
Knowledge of :
Basic economic concepts and strategy

Teaching material
Documents in all formats
Syllabus
Newspaper articles
Books
Case studies
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Assessment
Intermediate evaluation / continuous assessment 1 :
written + oral (30 min) / in group / English / weighting : 50%
This evaluation serves to measure LO1.1, LO1.3, LO2.1, LO2.2, LO2.3, LO4.1, LO4.2
Final assessment : last session
written (150 min) / individual / English / weighting : 50%
This evaluation serves to measure LO1.1, LO1.3, LO2.2, LO2.3, LO4.1, LO4.2

Grounds for expulsion from classes
Behaviors such as

arriving late, leaving early, or exiting the classroom at inopportune moments during class
ostentatiously eating or drinking in class
using smartphones or laptops for non-class-related purposes
reading texts unrelated to the course
discussing topics unrelated to the course
disrespecting the lecturer

may lead to expulsion from the class/course.

